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Building Sustainable Co-Designed Projects

Co-design is a transformative practice to center community needs,
rebalance power, and create sustainable, culturally relevant global
health programs. 

The workshop focused on
understanding what makes co-
designed global health programs
“stick.” Sustainability means more
than just funding. It should include
cultural fit, alignment with existing
health system structures and
workflows, and feasibility of
ongoing maintenance, including
staffing, equipment, and
consumables.

1.  Build the case for sustainability of co-design for funders
2.  Measurement of co-design outcomes
3.  Identify potential toolkits or durable materials

Workshop Objectives



During Prototyping/Piloting During Implementation

Proximal outcomes (Leads to project
outcomes in logic model)

Traditional public health and clinical
metrics

In-app heuristics/usage data (Dose
delivered/dose received)

In-app heuristics/usage data

User satisfaction data User satisfaction data

Co-design team feedback Cost-benefit analysis

Characteristics of Sustainable Co-Designs:

Measuring the success of co-design requires both traditional metrics
and more agile, design-oriented tools. Measurement happens during
both prototyping/piloting and implementation. Through these
feedback loops, teams can “fail fast together”—identifying issues early,
improving rapidly, and documenting what works.

Addresses challenges that are visible, meaningful, and prioritized by
the community.
Builds upon existing resources and infrastructure rather than creating
dependency on new, external systems.
Minimizes consumables, meaning avoidance of reliance on specialized
staff or equipment whenever possible.
Helps “close the loop” by filling gaps in local staff, space, systems, and
stuff.
Ensures that responsibility for the intervention is clearly held within
local structures.
Is feasible for ongoing use or scale-up.

Measurement and Evaluation of Co-Designs



While co-design itself cannot be skipped, toolkits and durable materials
can accelerate the process in new settings. These include:

Context mapping templates
Participatory workshop guides
Ethnographic data collection tools
Prototype development frameworks
Technology adaptation pathways
Feedback and iteration modules
Implementation roadmaps
Training materials
Governance and partnership models

These resources are best maintained as living documents in open-source
formats, enabling peer-to-peer learning and adaptation across contexts.

Identifying Toolkits and Durable Materials

1.Co-design can take more time (and money) to
get started.

2.But co-design can lead to more sustainable
outcomes.

3.We’re not compromising on science or standard
of care, and we’re not reinventing the wheel
every time. There’s an opportunity for transfer of
co-design toolkits!

4.Most global health programs and projects can
incorporate co-design.

Takeaways

Resources

ideo.org Artefact Group Co-Design Lab

https://www.designkit.org/resources/1.html
https://kaleidoscope.artefactgroup.com/
https://codesign.emory.edu/

