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Overcoming Bias

Co-design is a transformative practice to center community needs,
rebalance power, and create sustainable, culturally relevant global
health programs. 

Co-design is an approach that can helps us overcome our
assumptions and biases in designing and implementing global
health programs
Tools, models, and processes are always made by people

For example, AI tools do not ‘hallucinate’ bias, but they reflect
the bias of their designers and the societies in which they are
created

Co-design can also become a biased process if the co-design team is
not representative of who needs to be reached by the intervention
being planned

1.Consider what makes a strong co-design team
2.Identify potential co-design partners
3.Define program areas suitable for co-design

Workshop Objectives



Building a Co-
Design Team

Above is an example of the membership of a co-design team that
developed a perinatal monitoring toolkit. A wide range of community
and disciplinary knowledges were essential to developing an effective
and sustainable solution. 

A strong co-design team 
brings together the diverse 
skills and perspectives that 
are needed to facilitate a 
solution to a global health 
challenge. 

These include:
1.  Community-based perspectives
2.  Diverse race/ethnicity, gender, and other minoritized identities
3.  Relevant experiences and expertise

It’s important to consider who has been left out of prior discussions
and decision-making, and intentionally include those missing voices.



1. Consider what can’t be co-designed
Scientific reality
Standards of care
Immutable program characteristics

2. Consider what can be co-designed
Nearly everything else

3. Ensure you make these decisions with co-design partners

Based on what you know, consider:
The current landscape of needs and assets
Who is already working on the issue/area
Who is most impacted by the issue 
What (and who) might pose a barrier 

Identifying Co-Design Partners

✅ Co-design doesn’t have to be (and likely won’t
be) perfect

✅ It’s great to co-design projects from the start,
but co-design is also a great way to approach pain
points and program failures

✅ Partners are everything in co-design. Think
about who is at the table with you and who else
should be there.

Takeaways

Identify Program Elements for Co-Designed 

Resources

ideo.org Artefact Group Co-Design Lab

https://www.designkit.org/resources/1.html
https://kaleidoscope.artefactgroup.com/
https://codesign.emory.edu/

