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The Co-Design Process

Co-design is a transformative practice to center community
needs, rebalance power, and create sustainable, culturally
relevant global health programs

Co-design is an agile design process, meaning that it is
iterative and non-linear. Steps are looped back to as work is
refined with co-design partners.



Global health programs often fail when community voices
are excluded.
Co-design prevents such disconnects by integrating
community autonomy, priorities, and assets into all stages
of program development.
Beyond just “participation,” it requires deep collaboration
and power-sharing to confront systemic inequities in
healthcare.

Why Co-Design?

Co-design cannot fix health systems alone, but it can
ensure better alignment of resources with local needs.
Risks with improper use include tokenism or
retroactive consultation, which undermine trust and
outcomes.
Genuine application requires ongoing commitment,
not a “checkbox” approach to each step.

Challenges and Limitations of Co-Design

1.  Community-based participatory action research
2.  Public health intervention and evaluation models
3.  Agile design thinking

Foundations of Co-Design

Co-design lets us fail fast and
rapidly improve program design



Preliminary work on Steps 1 and 2 of the co-design
process needs to be in place first before applying.
Propose a prototype solution and alternative strategies,
being flexible for their potential abandonment. 
The goal and primary outcomes should not change.

How Does Co-Design Fit into Grants?

1.Co-design is about redistributing power and embedding
equity in global health.

2.Moves practitioners from “delivering solutions” to co-
creating sustainable innovations with communities.

3.Expands global access to innovation beyond elite hubs.

Long-term Vision for Co-Design

Co-design recognizes that everyone has expertise
through training and experience to bring to the table.
Setting the boundaries of what can be co-designed and
entirely shaped by end-users is essential from the start. 
Co-design does not compromise on scientific accuracy
or quality of care, it enhances it.

How Do We Balance Co-Design with Scientific Expertise?

Co-design = Innovation + Equity + Sustainability

Resources

ideo.org Artefact Group Co-Design Lab

https://www.designkit.org/resources/1.html
https://kaleidoscope.artefactgroup.com/
https://codesign.emory.edu/

